
Our Vis

REPOR
DIREC
to 
FINAN
14 JUN
 
HUMA

1. 
 

 1.1

 

2. 
 

 

3. 
 

 3.1
 

 3.2
 
3.2.1 

 
3.2.2 
 

SER

Corpor
Resour
Planni
Regula
Custom
Comm
Total 

 

sion: Working

RT of 
CTOR OF R

NCE AND C
NE 2016 

AN RESOU

PURPOSE

To present 
March 2016
over the pa
meet equali

RECOMM

That the co

SUMMAR

This report 

Staff Turn

Quarter Fo
in post betw

Service lev

RVICE 

rate Core 
rces  
ing and 
atory  
mers and 

munity  

g in Partners

RESOURC

CORPORA

URSES STA

E OF THE 

the Council
6.  The mai

ast quarter o
ity standard

MENDATIO

ontents of th

RY OF KEY

is for Mem

nover 

our (Q4): T
ween 1 Janu

vel turnover 

Leavers 

0 
2 
2 

8 

12 

ship to make 

CES 

ATE SERV

ATISTICS 

REPORT

l’s human r
n purpose o
f vacancies

ds. 

ON 

his report are

Y ISSUES

mbers’ inform

The staff tur
uary to 31 M

for Q4 201

Reaso
Lea

Not app
resign

resign

7 resig
1 early re

the Maldon 

VICES COM

(1 JANUA

resource stat
of the report
, sickness a

e noted. 

mation only

rnover was 
March 2016.

5 / 16 is as 

ons for 
aving 

plicable 
nations 

nations 

gnations 
etirement 
 

District a be

MMITTEE

ARY - 31 M

tistics for th
t is to provi

absence, staf

y. 

based on an
. 

follows: 

Q4 
Average

Headcoun

8 
50.3 
71.3 

93.7 

223.3 

A

tter place to 

E 

MARCH 201

he period 1 
de an updat
ff numbers 

n average 22

 
nt 

Averag
Tim

Equiv
(FTE

Serv
7.

39
64

82

193

Agenda Item 
P

live, work an

16) 

January to 3
te on the lev
and staff da

23 staff emp

ge Full 
me 
valent 

E) per 
vice 

%
S
w
p

.7 
9.3 
4.5 

2.1 

3.6 

 

no. 14 
Page 1 / 6 
nd enjoy 

31 
vels 
ata to 

ployed 

% of Servic
Staffing tha
was a Leave
per Service

0% 
3.9% 
2.8% 

8.5% 

5.4% 

ce 
at 
er 
e 



 3.3

3.3.1 

 
3.3.2 

 

 
 

Job Vacan
 
Full details
monthly ba
table of tha
of recruitm
within the C
seasonal va
internal and

Vacancies f

Se

Customers
Directorat

Resources

Planning a
Services D

 

ncies 

s of individu
asis via the M
at reported v

ment during Q
Customers a
ariations and
d external) h

for Q4 2015

ervice Area

s and Comm
te 

s Directorate

and Regulat
Directorate 

ual positions
Members’ B
via the Mem
Q4, with 41
and Commu
d the new w
have been a

5 / 16 are as

a 

munity 

e 

tory 

s being adv
Bulletin.  Th
mbers’ Bulle
1 vacancies 
unity Direct

waste contra
advertised in

s follows: 

Nu
Custom

Senior Le
Custo

Ga

Custome
Custome

Co
Assistant

R

Leisure
Leisure

W

Facilit
PA

Prin

Programm

B

vertised cont
hese are sho
etin.  There 
being adver
torate – a th

act.  A total 
n the 2015 /

umber of P
mers Service

Contrac
isure x 2 an
omer Servic
ardener/Gro

Processin
Techni

Revenues 
er Services A
er Services A
ommunity P
t Waste and

Revenues As
Highwa

e and Sports
, Countrysid

As
Waste and Re

Cl
Faciliti

ies and Con
A to the Dire

Public Rel
Senior

Princip

Planning P

ncipal Plann

me and Stake

Building Co

Building C

TO

A

tinue to be r
own below i
has been a 
rtised, inclu

hird of whic
of 99 vacan
/ 16 financia

Posts Adver
es Advisor F
ct (FTC) x 1
nd Leisure A
ces (Waste) 
ounds Keep
ng Officer x 
cal Officer 
Assistant x

Advisor FT
Advisor FT

Protection O
d Recycling 
ssistant FTC
ays Ranger 
s Developm
de and Tour
sistant  
ecycling Ad
leaner  
ies Officer 
ntracts Adm
ector of Res
lations Offic
r Solicitor  

pal Planner  

Policy Offic

ner FTC 18 M

eholder Lia

ontrol Mana

Control Offi

OTAL 

Agenda Item 
P

reported on
in a summa
significant 

uding 30 alo
ch are due to
ncies (includ
al year. 

rtised 
Fixed Term 
1 
Attendants x

x 3 FTC 
per x 2 
x 2  

x 2  
TC 6 Month
TC 6 Month
Officer 
g Advisor x 
C  x 2  

ment Officer 
rism Group

dvisor 

min Officer 
sources  
cer 

 

cer 

Months  

aison Manag

ager  

icer 

 

no. 14 
Page 2 / 6 

a 
arised 
amount 

one 
o 
ding 

Posit

1

x 6  8
3
2
2
1
2

s 1
s  1

1
2  2

2
1
1

p 
1

1
1
1
1
1
1
1

1

1

1

ger 1

1

1

42

tions

 

8 
3 
2 
2 

 
2 

 
 
 

2 
2 

 
 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

2 



3

3
 

 

 
3

3
 
3

 Staff Sick3.4
 

3.4.1 Please fin

2015 / 1

Short Term A
Long Term A

Total

2014 / 1

Short Term A
Long Term A

Total

3.4.2 The figur
and long 
 

3.4.3 The short

3.4.4 The short
2014 / 15
to 8.71 fo

kness Levels 

nd below the sick

6 

Q
To

Num
of F
Da
Lo

Absence 155
Absence 574

729

5 

Q
To

Num
of F
Da
Lo

Absence 164
Absence 115

279

res for Q4 with r
term sickness.  

t term sickness f

t term cumulativ
5 financial year.  
or the 2014 / 15 f

kness for each q

Quarter One 
otal 
mber 
FTE 
ays 
ost 

Total 
Days 

Lost per
FTE 

5.09 0.76 
4.00 2.83 
9.09 3.59 

Quarter One 
otal 
mber 
FTE 
ays 
ost 

Total 
Days 

Lost per
FTE 

4.55 0.86 
5.38 0.60 
9.93 1.46 

regards to sickne

figures for Q4 ha

ve sickness figur
The long term a

financial year.

quarter for 2014 /

Quarter

r 

Total 
Number of 
FTE Days 

Lost 

178 
445 
623 

Quarter

r 

Total 
Number of 
FTE Days 

Lost 

120.97 
550.75 
671.72 

ess remain the sa

ave decreased to

res for the 2015 /
absence figures h

/ 15 and 2015 / 1

r Two 

Total 
Days Lost 
per FTE 

N
o

0.82 3
2.19 
3.01 6

r Two 

Total 
Days Lost 
per FTE 

N
o

0.63 1
2.86 5
3.46 7

ame as Quarter T

o 1.31 days lost p

/ 16 financial ye
however for the 

16 

Quarter Three
Total 

Number 
of FTE 
Days 
Lost 

Tota
Day

Lost p
FTE

325.66 1.65
281 1.27

606.67 2.92

Quarter Three
Total 

Number 
of FTE 
Days 
Lost 

Tota
Day

Lost p
FTE

166.77 0.87
560.30 2.94
727.07 3.81

Three (Q3) at 2.9

per FTE from 1.6

ar have increase
2015 / 16 financ

e Quart

al 
ys 
per 
E 

Total 
Number 
of FTE 
Days 
Lost 

5 287.7 
7 363.49 
2 651.19 

e Quart

al 
ys 
per 
E 

Total 
Number 
of FTE 
Days 
Lost 

7 235.96 
4 472.38 
1 708.34 

9 days lost per F

65 days lost per 

ed to 4.54 days lo
cial year howeve

ter Four C

Total Days 
Lost per 

FTE 

N
F

1.31 
1.59 
2.9 

ter Four C

Total Days 
Lost per 

FTE 

N
F

1.16 
2.31 
3.47 

FTE.  This is incl

FTE in Q3.  

ost per FTE com
er have decrease

Agenda Item no
Page

Cumulative Fig

Total 
Number of 
FTE Days 

Lost 

T
D

Los
F

946.45 4
1663.49 7
2609.95 12

Cumulative Fig

Total 
Number of 
FTE Days 

Lost 

T
D

Los
F

688.25 3
1968.81 8
2387.06 12

lusive of short te

mpared to 3.52 fo
ed to 7.88 compa

 

. 14 
e 3 / 6 

gures 

otal 
Days 
st per 

FTE 

4.54 
7.88 
2.42 

gures 

otal 
Days 
st per 

FTE 

3.52 
8.71 
2.23 

erm 

or the 
ared 



 

Agenda Item no. 14 
Page 4 / 6 

3.4.5 The long term sickness levels for Q4 have increased very slightly to 1.59 compared to 
1.27 in Q3.  At the time of writing, six staff on long term sick have returned to work 
within Q4 and one has retired.  Five out of the eight cases for long term sickness 
within the quarter were due to stress / depression / anxiety, four of which were due to 
work related stress.  

 
3.4.6 Currently, we have only one member of staff off on long term sick.  Human 

Resources have continued to support both staff and managers in facilitating the return 
to work of staff, ensuring that interventions such as Occupational Health support and 
the Employee Assistance Programme are used where appropriate.  In addition, the 
longest long term absence case has now been resolved. 

 
3.4.7 A number of interventions have been introduced to reduce sickness absence, including 

raising awareness of the importance of return to work interviews to managers and 
monitoring the completion of these; feeding back trigger information to directors and 
managers on a regular basis; ensuring the implementation of the formal absence 
management process when applicable and the provision of a new and highly 
responsive occupational health provision. 

 
3.4.8 The new Maldon District Council (MDC) Absence Management Policy will be 

finalised in the first quarter of 2016, this will incorporate a number of specific 
mechanisms focused on reducing absence levels and managers will be trained in the 
new policy when launched.  This policy will have a separate approach to the 
management of long term sickness from short term absence.  Long term absence 
requires a different approach and generally the Council will be presented with 
different issues to manage in such circumstances.   

 
3.4.9 We will also review our current Occupation Health (OH) provision with a view to 

ensuring that we have a comprehensive OH programme, which is a cost effective 
solution to ensure the on-going health and productivity of our employees.  We are 
also planning to develop and implement a procedure for “managing the causes of 
work related stress” and issue for consultation, to provide managers and staff 
guidance on managing stress related issues.  It is hoped that the above measures will 
facilitate a reduction in average sickness absence levels closer to the seven days MDC 
target figure. 

 
3.4.10 Mental health awareness training took place in May and was offered to all MDC 

managers – it is recognised that knowing the signs and issues relating to stress is 
vitally important for those managing others, as well as how to provide support to staff 
suffering from mental health issues. 
 

3.4.11 Overall performance levels regarding days lost due to sickness absence are shown 
below per FTE reflective of the total of long and short term absence.  Please note, 
these figures are totals of all four quarters for each of the years: 

 
2015 / 16 12.42 days FTE 
2014 / 15 12.23 days FTE 
2013 / 14 7.56 days FTE 
2012 / 13 5.64 days FTE 
2011 / 12 5.2 days FTE 
2010 / 11 12.6 days FTE 
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(ii) Impact on Equalities – More detailed information on the protected 
characteristics of the Council’s workforce, will shortly be available on the new 
Human Resources system, which will allow the team to consider the needs of 
those groups when writing new Policies and Procedures and when carrying out 
its functions.   

(iii) Impact on Risk – Effective and proactive management of staff sickness and 
recruitment helps mitigate risk.  

(iv) Impact on Resources (financial) – The cost of advertisements and other 
necessary costs related to recruitment are included within current approved 
budgets. 

(v) Impact on Resources (human) – HR continues to regularly provide advice 
and guidance to both employees and managers on how best to manage absence 
using the good practice steps outlined within the Managing Attendance Policy 
and Procedure.  Staff absences do affect direct colleagues and this is addressed 
by the use of the Managing Attendance Policy with individuals. 

(vi) Impact on the Environment – None. 
 
 
Enquiries to: Dawn Moyse, Group Manager, People, Performance and Policy or 
Helena Beattie, HR Business Partner, (Tel: 01621 876281). 


